
FeedMe is a simple tool for teachers and 
managers in education, to enhance their 

level of professionalism. 

a	new	digital	tool	for	educa0on	
See	also:	www.feedme.solu0ons	

	



We	are	used	to	feedback	



But	we	don’t	use	it	much	in	
educa0on.	And	that	is	a	pity	
because	it	can	be	very	effec0ve.			

We	are	used	to	feedback	



Maar	in	het	onderwijs	doen	we	
er	rela0ef	weinig	mee,	terwijl	er	
veel	wijsheid	uit	te	puDen	is….		

We	are	used	to	feedback	

John	HaHe	did	a	meta-analyses	on	800	
studies	on	strategies	to	improve	
performance	in	educa0on.	Feedback	
was	one	of	the	very	few	elements	that	
contributed	significantly	posi0ve	to	
improved	performance	

Robert	Marzano	showed	that	feedback	is	
one	of	the	very	few	instruments	in	
educa0on	that	contributes	to	the	intrinsic	
mo0va0on	of	teachers	to	strengthen	their	
level	of	professionalism	



This	implies	that	a	tool	for	feedback	should:	
•  Be	very	simple	to	handle	
•  Be	safe	for	the	user		

Can	feedback	be	applied	in	educa0on?		

• 	Teachers	are	already	very	busy:	they	do	not	need		“another	
task”		
• 	Teachers	do	not	like	administra0ve/bureaucra0c	work	
• 	Teachers	don’t	like	rankings	or	other	forms	of	direct	
informa0on	want	any	system	of	feedback	/	judgement	to	be	
safe	and	



The	new	tool	for	feedback	in	educa0on	
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• 	5	databases	with	ques0ons	for	teacher	feedback:			
•  Feedback	by	students	
•  Feedback	by	colleague		teachers	
•  Feedback	from	peer	classroom	observa0on	
•  Feedback	by	the	management	
•  Feedback	by	parents	

	

	



• 	3	databases	with	ques0ons	for	management	feedback:			
•  Feedback	by	their	teachers	
•  Feedback	by	colleague	managers		
•  Feedback	from	external	stakeholders	

	

	



5	stakeholder	databases	sorted	by	8	themes	of	
ques0ons	and	the	number	of	ques0ons	per	

main	group	

Students	 colleague		
teachers	

Classroom	
observa4on	

Manager	 Parents				

1	
Teaching	prac4ce	 9	 3	 14	 5	 3	

2	 Standards,	norms	and	
values	 8	 5	 6	 5	 6	

3	 Pedagogical	
performace	 15	 3	 4	 3	 5	

4	
Didac4c	performance	 18	 4	 8	 4	 2	

5	 Teacher's	personal	
development		 5	 7	 4	 6	 2	

6	 Collegiality	and	school	
development	 5	 10	 5	 7	 2	

7	 Personal	characteris4cs	 9	 5	 4	 8	 5	
8	 Expert	knowledge	and	

innova4on	 4	 7	 4	 6	 5	

Total 
72	 44	 49	 44	 30	

Stakeholders		Themes	of	
ques0on		



It	takes	no	more	than	a	few	minutes	to	design	a	
ques0onnaire,	tailor	made	for	the	target	group		

Step	1:		Choose	the	target	group	for	feedback	



It	takes	no	more	than	a	few	minutes	to	design	a	
ques0onnaire,	tailor	made	for	the	target	group		

Step	2:Decide	a	closing	date	(1),	name	your	ques0onnaire	(2)	
and	press	“another	ques0on”	(3)	

1	1	

2	

3	



You	enter	the	menu	with	the	ques0ons	



You	choose	the	ques0ons	



You	complete	your	ques0onnaire	

Add	an	open	ques0on?		

Ready?	Hit	”Publish”		



Distribute	your	ques0onnaire	

Invite	respondents	via	e-mail	

For	direct	response	
(for	instance	students	
in	the	classroom)	



Responding	by	phone,	tablet	or	computer	
Scale	=	1-10	



Full	automa0c	repor0ng	in	4	levels:	
Level	1:	general	mean	score	with	benchmark	

For	level	2:	press	“see	more	details”	



Full	automa0c	repor0ng	in	4	levels:	
Level	2:	mean	score	on	theme	level	

For	level	3:	press	“details”	



Full	automa0c	repor0ng	in	4	levels:	
Level	3:	mean	score	on	ques0on	level	



Full	automa0c	repor0ng	in	4	levels:	
Level	4:	Radar	plot	all	5	stakeholders	combined	



• 	Are	you	interested	in	a	demonstra0on	of	the	system?		
• 	Would	you	like	to	try	it	in	a	pilot	against	limited	costs?	
• 	Contact	us:	

•  ………………	

Usefull	instrument	?		

See also: www.feedme.solutions 	


